Top 10 Key Reminders for US Trainers

1. Preparation. Review Pathways workshops prior to departure. Prepare well before arriving in country. Go through Pathways material and be familiar with all of it, including workshops, lessons, and exercises you are not leading. Stick to the material. If at all possible, don’t add or skip, as this creates challenges for those following you. If you need a refresher, or clarification, please speak with Pathways leadership. Also, be prepared to preach a sermon or two.
2. Trip details. Take the initiative to discuss at least 1-2 weeks prior to departure any country specific details with Pathway area leader (communication, health issues, travel details, cultural expectations, translation, lodging, etc.) Review “Guidelines for International Travelers” doc.
3. Understanding. Be sensitive to participants’ cultural context, church responsiveness, time constraints, and learning orientations (orality vs. textuality) when proceeding through your training (teaching methods you use, expectations you have, plans you set). Always encourage participants – it will inspire them to do still more (1 Thess. 5:10). 
4. Flexibility. Honor local leadership and follow them. Help them to own the training. Be quick to listen. The schedule may change – that’s normal.
5. Facilitation. Operate in “facilitator” mode, not “teacher” mode. Ask question more than giving answers. Help students discover more than telling them your thoughts. Move quickly through initial teaching time (don’t over-explain) and let the exercises do the work. Your goal is not to teach what the Bible says about _____, but to facilitate them learning the steps/tools in the lesson, practicing the steps/tools from previous lessons, and preparing to use them in their church and teach them to others through the book you are looking at. Make sure all you say is transferrable, so they can teach it to others.
6. Celebrate multiplication. Ask each trainer how multiplication is coming along: how many pastors/preachers they are training (inside and outside their church), what are their training experiences, what challenges are they facing, how can they help each other to improve, etc. 
7. Pre-assignment. You or network coordinator - check up on pre-assignment work. Validate good work done, and encourage to higher standard for those who fell short. Ask to see observations/questions and other elements for the passages from pre-assignment. If few completed, consider spending time working on it as a group, or small groups.
8. Money. Remember to give money for transport and any other expenses you incur. Check with Pathway area leader before offering any subsidy for food, materials, etc. Don’t make anything that could be perceived as a financial commitment without leadership approval. Honor Pathways finance policy. 
9. Trip report. Look over trip report form before beginning the training so you know what you’ll be reporting on. Then after you finish with the training, sit with your partner and have a debrief time and write up the trip report following the guidelines, which will be passed on to Pathways leadership, the next facilitators going to that network, and possibly ReachGlobal division leadership. 
10. Prayer. Mobilize your prayer team before departure. Expect spiritual opposition. 
11.  
12.  
13.  … (Keep on learning…)
